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SUMMARY 
OF OPERATIONS 


(Dollars in Thousands) FISCAL YEAR ENDED JANUARY 31, 











1975 1974 1973 
Net sales, including leased departments......... $106,893 $100,074 $ 90,766 
Cont Of GOOG GON TAD ¢ «ever ss c 0856 8s ee wee 67,740 64,014 57,912 
Buying, selling and administrative expense 
(less credit service charges) 
exclusive of items listed below .............. 7,815 7,081 5,907 
Salaries and Wages «6. ese ees eevee eres 17,314 14,973 14,066 
PrOOESty TOOHEE, TAL... ~ 6 dck eins ee mew 6 eo eee 2,207 1,988 1,659 
DRONA ices s pence’ Eset T RES 1,908 1,554 1,415 
Taxes GHSFr TAN WICOMG . oj0uie ce siecininee asses 2,133 2,003 1,843 
Contribution to profit sharing trust .............. 907 867 812 
interest Qt TABNGING: «ak ci s catie sdk ewnns 564 565 568 
CRE IOI gio Ek oo SSRs was ee (1,188) (1,281) (2,950) 
NT TING 65st os ae eee eens 3,421 4,116 4,316 
Earnings before extraordinary items 4,072 4,194 5,218 
Extraordinary items, net of related 
WOUND TANGD OOD) sk x. 6 5G BE box eS RRS 253 — — 
Ril OOFNINOE osc k 5 Geka s 6 ees $ 4,325 $ 4,194 $ 5,218 
Cash dividends on preferred stock ............. $ 151 $ 151 $ 151 
Net earnings applicable to common stock ....... $ 4,174 $ 4,043 $ 5,067 
OTHER DATA 
Net earnings per common share: 
Earnings before extraordinary items ........ $ 2.81 $ 2.67 $ 3.18 
PATRONS HONG iiss ow crap eee ees 18 _ _ 
POE Io ois tien eee Ss Be dwk Reeme kos $ 2.99 $ 2.67 $ 3.18 
Dividends per common share, including the 
market value of shares of an investee company 
distributed in 1974 and 1973 (C) ............. $ 1.20 $ 1.70 $ 1.29 
Equity of common stockholders ............... $ 43,127 $ 41,885 $ 42,369 
Net asset value per share of common stock ...... $31.19 $28.95 $26.58 
Average number of common shares outstanding . . 1,396,272 1,513,633 1,592,714 
Stock price — WiIQh/IOW . . ni. .os « «niece tiem eewmees $20 / 13 $29V2 / 17% $30V2 / 25% 
Working canlial .ccccxs« scope taeneat manatees $ 31,650 $ 32,892 $ 38,313 
Current assets per dollar of current liabilities ..... $4.03 to 1 $3.72 to 1 $4.23 to 1 


(A) Inthe fourth quarter of fiscal 1975, the Company changed its inventory valuation basis to cost applied on the 
last-in, first-out (LIFO) method. In previous years inventories were stated at the lower of cost or market as 
determined by the retail inventory method. The effect of the change on previously reported quarterly earnings 
and the effect on fourth quarter earnings is as follows: Three months ended 




















Apr 30 Jul 31 Oct 31 Jan 31 

(Dollars in Thousands except Per Share) 

Net earnings as determined under prior method ........... $393 $579 $1,029 $2,519 
PO BO 5s SRG ee as Ho ee RRS $ .25 $ .39 S FT $ 1.79 
Effect of change to LIFO method of inventory pricing ....... (.37) (.46) (.46) (.66) 
PO i Sie Fees BG Caw ee mew eee (.03) (.03) (.03) (.05) 

PE CREAN i Sgt os Kewewd Sam web ese kb iS e4 ee RES $356 $533 $ 983 $2,453 
Pr NS oe os eee es a ee ee $ .22 $ .36 $ .68 $ 1.74 








Pro forma effects of retroactive application of LIFO are not determinable. 


1972 1971 
$ 86,500 $ 83,301 
55,084 52,600 
5,752 5,393 
13,618 12,945 
1,451 1,320 
1,261 1,063 
1,814 1,688 
745 815 
611 657 
(1,052) (987) 
3,487 4,038 
3,729 3,769 
~ (225) 
$ 3,729 $ 3,544 
$151 § «151 
$ 3,578 $ 3,393 

$ 2.27 $ 2.29 

a (.14) 

$ 2.27 $ 2.15 

$ 1.05 $ .98 
$ 37,281 $ 35,347 

$23.66 $22.44 
1,575,735 1,580,292 

$34 Ve / 23 $28-5/16 / 17-1/16 

$ 33,891 $ 33,830 
$4.31 to 1 $4.01 to 1 











(B) Extraordinary items — As a result of the write- 


~_— 


off of Penn Central Transportation Company 
commercial paper, an extraordinary charge 
against earnings was incurred in fiscal 1971. 
During fiscal 1975, the Company recovered its 
Original investment and interest. 


Dividends — 1973 and 1974 per share amounts 
are computed using the market value of shares 
distributed during each year. The amount using 
the carrying value of shares distributed and 
accrued in 1973 is $.41 per average share out- 
standing. Cash dividends in 1974 amounted to 
$.54 per average share outstanding. 


MANAGEMENT'S DISCUSSION 
AND ANALYSIS OF THE 
SUMMARY OF OPERATIONS. 


The following information is given to further 
explain certain financial information shown in the 
Summary of Operations. For the purpose of this 
analysis the fiscal year ending January 31, 1975, will 
be referred to as year 1974. The same will be true 
for other years. 

The increase in sales for the years 1973 and 
1974 was due in part to sales generated by the 
opening of additional stores in Davenport, lowa, in 
July 1973, Moline, Illinois, in February 1974 and 
our new Store For Homes at Merle Hay Mall 
in Des Moines in November 1974. In addition, we 
enjoyed higher sales in older established units. 

The sales increases resulted in corresponding 
increases in Cost of Goods Sold. 

The increase of $1,174,000 in Buying, Selling and 
Administration Expenses Less Credit Service 
Charges in 1973 over 1972 was due primarily to an 
increase in advertising expense of $412,000 and 
supplies and other administration expenses of 
$660,000. Credit service charges decreased $102,000. 
Supplies, communications and other administrative 
expenses increased $524,000 in 1974 over 1973. 

In addition, credit service charges decreased another 
$210,000 for the total $734,000 increase in 1974. 

The increase in Salaries and Wages in 1974 
was due to the increase in the minimum wage effective 
May 1, 1974, and the resultant ripple effect on all 
other payroll costs in addition to the additional 
personnel required for the new stores opened during 
this period. 

The increase in Property Rentals of $329,000 
between 1972 and 1973 and $219,000 between 1973 
and 1974 was due to the new units opened in 1973 
and 1974 as well as the higher sales generated in 
stores in which percentage rentals were being paid. 

The higher depreciation in 1974 of $354,000 
over 1973 is due to the depreciation of the new units 
opened in 1973 and 1974 as previously mentioned 
as well as the depreciation on the extensive 
remodeling done at our Westroads unit in Omaha. 

Included in Other Income for 1972 was $1,925,000 


which was the gain on the sale of 112,500 shares 
of General Growth Properties. 

The extraordinary income in 1974 is explained 
in Note B to the Summary of Operations. 

The decrease in Income Taxes in 1974 from 1973 
was due to a number of factors including our adoption 
of the last-in, first-out (LIFO) method of inventory 
valuation resulting in an increase in Cost of Goods 
Sold of $406,000. In addition there was an increase 
in income taxed at capital gain rates as well as an 
increase in investment tax credit. 

Dividends to common stockholders in 1972 were 
paid in 111,214 shares of General Growth Properties 
with a market value of $2,048,000 including cash 
for fractional shares. In 1973 dividends to common 
stockholders were paid in 98,307 shares of 
General Growth Properties with a market value of 
$1,822,000 including cash for fractionai shares. 

In addition cash dividends in the amount of $802,000 
were paid. In 1974 dividends to common stock- 
holders in the amount of $1,671,000 were paid in cash. 


New Store For Homes, Merle Hay Mall. 





TO OUR 
SHAREHOLDERS 


You will note on one of the first pages of this report 

we bring you a five-year Financial Summary. 

For Younkers, the year just completed, 1974, was a 
good one. The company net earnings increased 

in the fiscal year ended January 31, 1975, to 
$4,325,100 from $4,194,346 in 1973. This increase 

in part was the result of a settlement agreement 

with Goldman, Sachs & Company following a trial and 
jury verdict in our favor in connection with our 
investment in Penn Central Transportation Company 
commercial paper. Under the settlement agreement 
Younkers received $600,000. We had purchased 
$500,000 face amount of Penn Central Transportation 
Company commercial paper from Goldman, Sachs 

& Company on February 13, 1970. The Penn Central 
Transportation Company commercial paper 

had been written off as an extraordinary loss in the 
year ended January 31, 1971. The net recovery 
after taxes, totaling $252,749 is treated as an 
extraordinary gain in this year. 

Another factor affecting the company’s net profit 
was the decision to change its accounting method for 
inventory valuation from the first-in, first-out 
(FIFO) method to the last-in, first-out (LIFO) method 
for all of its 1974 inventory. The company believes 
the LIFO method will more fairly present its results of 
operations by reducing the effect of inflationary 
increases in inventory and to match correct current 
costs with current revenues. The change had the 
effect of increasing the cost of goods sold by 
approximately $406,000 and reducing net earnings 
by approximately $195,000 ($.14 per share) for 
the year ended January 31, 1975. 

According to the current economic barometer, 
Younkers’ stores are located in the right places. Our 
trading territories are a fortunate mix of agriculture 
and industry. The peaks and valleys of the business 
cycle are not nearly as severe in our region. 

The world looks to us for food, and we believe that this 
demand will continue to build a firm foundation 
under our regional economy. 

The twin jolts of unemployment and double-digit 

(continued next page) 


(left) New Store For 
Homes, Merle Hay Mall 
(right) John Coolidge, 
Manager, Merle Hay Mall. 


(To Our Shareholders, continued) 


inflation during 1974 had only a minimal effect in our 
part of the country. Recent evidence of this was 

our first $1,000,000 selling day. It was a part of the 
13.4% sales increase we enjoyed in December. 

Few stores fared as well. 

We believe that Younkers is stronger, and more 
responsive as an organization than ever before. 

The past year was one of expansion and change. 

A new store opened in Moline, Illinois. In addition we 
opened a magnificent new Store for Homes 

in Merle Hay Mall, Des Moines, which has been 
recognized as one of the outstanding home 
furnishings stores in the country. 

Let's look ahead to the immediate future — 
there's a lot of excitement about to happen. We will 
open a larger and better store in Austin, Minnesota 
in August. Our new 100,000 square foot store in Sioux 
Falls, South Dakota, opens in September, and in 
October, another Des Moines store opens at Army 
Post Road and Southeast 14th Street. With this 
240,000 square feet of new selling area opening, 
we expect to add $13 million to our annual volume 
in the years ahead. The future looks very promising 
at all three locations. Just beyond these openings 
is anew replacement store in Burlington, lowa. 

Look for it in 1976. We continue to grow in Burlington, 
hence we need more space. 


WE BELIEVE STRONGLY IN OUR PEOPLE 


As you leaf through this Annual Report, you will 
notice that we have featured our most important asset 
— people. Those of us close to the operations 
of Younkers appreciate its inner strength — its rich 
reservoir of talented, innovative people devoted 
to the concepts of service, fashion, profit and civic 
responsibility. That is why we confidently reach 
out for tomorrow. 

What a variety of talents it takes to make a 
store go! The sales team is backed by artists and 





accountants, truckers and typists, chefs and 

clerks, designers and data processors, mechanics 
and management. And that’s not all. Our job 
description file lists over 140 different areas 

of performance and responsibility. They all orchestrate 
to the same tune, “Satisfaction Always.”’ 

Did you ever consider the logistics problems 
of an operation the size of your company? In 1974, 
Younkers’ 37 trucks and vans rolled 900,000 miles 
distributing supplies and merchandise to the stores 
and delivering furniture to our customers. 
Younkers advertising totaled over 3,000,000 lines 
in 21 markets. Hundreds of radio and TV spots 
promoted our wares on over 100 stations. Our 
restaurants served 1,400,000 meals. The fashion 
office conducted over 200 style showings and special 
events. This ‘‘number game”’ is the pulse that 
brought our sales volume to nearly the $107 million 
level. We intend to play the game with the same 
intensity in 1975. 

We are convinced that Younkers has the physical, 
financial and human resources to achieve its 
planned goals — by expansion from within. We expect 
our sales to reach $165,000,000 in the early 1980's 
and we confidently believe we can achieve this 
growth and maintain an excellent level of profit. 

To our Younker associates we are most grateful 
and our thanks to them. To our customers and 
Suppliers, we are most appreciative of your loyal 
support and everlasting cooperation. 


In behalf of the Board of Directors 
of Younker Bros., Inc. 


a eae ef ae ee 


Charles Duchen 
President 






(left to right) R. J. Mueller, 
Richard H. Miller, Assistant Chefs, 
Andre Seiles, Executive Chef, 
Downtown, Des Moines. 





(left) James De Graw, 
loading Merchandise, 
Downtown, Des Moines. 
(right) Maxine Roney, 
Department Head, 
Ready-To-Wear, Newton. 


STATEMENTS 
OF EARNINGS 


Years ended January 31, 1975 and 1974 


Net sales, including leased departments .................200008: 


Costs and expenses: 
S008 Of BOBS BONG (NON 2) 5 a5 ck kee cg Heme k sa SweeeSR Fe. 


Buying, selling and administrative expenses 
(less credit service charges) 
exclusive of items listed below .................2c ccc cece 


SN NEE IN os nein we Ro eee ein weer aka 
Property and equipment rentals, net (note 8) ................. 
CR oss 5S ss pe awER Ke peiwd Ree KeS 
TD COE Oh ICID asc k a wren ews eww Sc du eoe a ve ews 
Contribution 06 prot sharing Wiel ...5 . c bcccwee dé cc cdecis nce. 
Interest and financing, primarily on Ileng-term debt ............ 


I PICIIING oo. oct ob akinckwbe Reales «Wamu 


Other income, net, including interest of $117,040 
pace rer 0 FPS nk bode edu ew adcawss ¥ewds bas Goo he newe wes 


Earnings before income taxes 
EME GMOTCOIY CIO ook ob i aS kw eee awe 


Income taxes (note 6): 
CANT: ss san :cues Gee Bee ae As wee hab pelea eget 
EONOE 6 cocdha Cage reer ee eehccas Bees bao worea t+ eee es 


Earnings before extraordinary credit ................ 


Extraordinary credit, less related 
INGOMS TANOS OF BZTS00G (NON FY ois on ecrewdieas sekewncs sewews 


ede Lic. HOES CFSE ER TET CURLER Tere eee 


Earnings per common share: 
Earnings before extraordinary credit ...............ceccseeee 
ES CEO kine cea weiner Da wewcatnn koe ait bude a Sueuais 
PO GUS ok ss ie ion Ra Rerswws BAN RK ESR ESS SERS S ba eae ee 


See accompanying notes to financial statements. 


1975 


$106,892,662 


67,739,381 


7,815,210 
17,313,643 
2,207,454 
1,907,765 
2,132,471 
907,287 
964,343 


100,587,554 


6,305,108 


1,188,243 


7,493,351 


3,423,000 
(2,000) 


3,421,000 


4,072,351 


252,749 


4,325,100 


$2.81 
18 
$2.99 





1974 
$100,074,443 


64,013,691 


7,080,803 
14,972,762 
1,987,916 
1,554,098 
2,003,646 
867,057 
965,383 


93,045,356 
7,029,087 


1,281,259 


8,310,346 


3,861,000 
255,000 


4,116,000 
4,194,346 


$ 4,194,346 


Wilma Obx, Elizabeth Caftrey, 
Seamstresses in Alterations 
Department. 
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(left) David Zelinsky, 

Director, Branch Stores. 
(right) Grace Bechiel, 

Ardist Johnston, Edith Burton, 
PBX Operators. 





BALANCE SHEETS 
January 31, 1975 and 1974 


ASSETS 











1975 1974 
Current assets: —____— -- —— 
CREE ik hci s ees + eb ee eduaw eee eenweeuaws auweeeks $ 2,378,059 $ 3,982,200 
rete TeETNN PITIIINUED 6 sk chk eo se ees Ha ele aee bac vREG ees — 3,250,000 
Marketable securities (market value — 
1975, $1 280,773; 1974, $2,696,677) (MOUS) ona cic ac cc csiswciwre 1,571,411 2,541,970 
Receivables, less allowance for doubtful receivables and 
unearned finance charges of $539,000 ($592,266 in 1974) ...... 16,756,762 15,815,380 
Merchandise inventories on hand and in transit, 
less provision for discounts in inventories, 
BGT Se (Seo. TO) i TELA) CIO 2) oso nin one wre woe eee we ales 20,132,865 18,628,891 
Pe CS 6 erased Seka ieekaduwuich db cewaneee wails waves 1,240,179 757,446 
SORE SEE OOO ob Ki hin Ew DR RA KE 42,079,276 44,975,887 
Investments (market value 1975, $13,432,000: 
TET, SiS a CI Da aiigareieie win arash eee dean ox wae ow & 6,306,771 6,180,809 
Property, plant and equipment, at cost: 
LINE Bo aratewess du BERNE AE OR ews HEE BARES ARES Eee 1,154,767 1,154,767 
Buildings and improvements on owned properties ............... 2,694,841 2,690,264 
Buildings and improvements on leased properties ............... 7,138,843 5,355,308 
FUrMItUTe, TIXTLITRS ANC GGUIDITIONT ..... cine. cnc sc cewin cakes ew ewnaus 24,111,657 22,606,403 
35,100,108 31,806,742 
LOSS ACCUNNNGION GEOTOCIAUON c5c 5 kk ink ko ck dco nad dieciewas 17,261,729 15,837,751 
Net property, plant and equipment ..................08. 17,838,379 15,968,991 
CHE OOS ar hick Di dcin ahead cea ea eee 203,172 229,134 


$66,427,598 $67,354,821 





Mary Mazza, Fashion Office, 
Downtown Des Moines. 





January 31, 1975 and 1974 
LIABILITIES AND STOCKHOLDERS’ EQUITY 


Current liabilities: a 
Current installments of long-term debt .................000 ees $ 634,000 
Pe I a ee i a en a wee be er wading WO 3,436,199 
RR COR. ca cna eae aaa As mere S19 uke ieaaulew ns 1,938,287 
Ppt MGI TED oi race ecuetownes ca Sled mae Radasaan owes 1,588,000 
POCrUSd THXOG OOF GAN WIGOING: 6 oie aii kok vain he w Nee wae wo 1,413,313 
CE RC I ook ok ink wis < kw Kowidh WR KOSS GAR aKS 1,419,441 

Geen SANTO CANO s Succes eeowaeed ite iunowiaw os 10,429,240 

Long-term debt, excluding current installments (note 5) .............. 7,386,000 

Provision for self-insurance and deferred compensation .............. 406,250 

TERS UENO TEND cin ow ein Skew Ree Se wen wn wadiecowe'x oO 2,384,000 

CER RR esac ey cress ower hi- Hanes mie hs USERS 20,605,490 

Stockholders’ equity: 

Capital stock: 
serial preferred stock of $100 par value per share. 
Authorized 22,058 shares; issued: 
5% cumulative series, 14,000 shares ..................... 1,400,000 
Second 5% cumulative series, 2,142 shares ................ 214,200 
7% non-callable preferred stock of 

$10 par value per share, cumulative. 

Authorized and issued 100,000 shares .................... 1,000,000 
Common stock without par value. 

Authorized 2,500,000 shares; issued 1,600,115 shares........ 5,427,712 
AOGIIONA NAIG-IN CaDital ....... s 5. epee wen www es wesen ee anes 1,082,427 
MeMWveSstIOd GAIMINGS (NOTE S) .. . nn cc cicn cc cccieeccc cwdeaied baer 41,778,704 
Cost of 217,296 common shares in treasury (153,246 in 1974) ...... (5,080,935) 

Total stockholders’ equity ................cceceeeves 45,822,108 

Commitments (note 8) 

$66,427,598 


See accompanying notes to financial statements. 


1974 


$ 634,000 
9,118,453 
1,957,591 
1,709,000 
1,309,304 
1,355,252 

12,083,600 


8,020,000 
406,200 
2,265,000 
22,774,800 


1,400,000 
214,200 


1,000,000 


9,427,712 

1,082,427 
39,275,562 
(3,819,880) 
44,580,021 


$67 354,821 


(left) Kenneth Sherer, Mail Room, 
Downtown, Des Moines, 

(right) Helen Smith, Supervisor, 
Data Processing Center. 





STATEMENTS OF 
CHANGES IN FINANCIAL POSITION 


Years ended January 31, 1975 and 1974 





1975 
Sources of working capital: 
Earnings before extraordinary credit (note 2) ................06. $ 4,072,351 
Items which do not use (provide) working capital: 

CCR 5 it osiorsns. a psa rma eee ee ng eee Geen 1,907,765 

EBSOTP OE COTE TUE 6 oes 8G a sd Cader s 0 sNews ew 119,000 

Provision for deferred compensation ..............0ce eee eees 50,050 

Reduction in provision for self-insurance ................204. (50,000) 

Earnings from investments reported on equity method .......... (227,911) 

OGG TION WITHO-OD (OT YVOBIITIORIE oo 5c ons aswiccenein ew Stone oe eee 25,480 

Working capital provided by operations 
exclusive of extraordinary credit ................... 5,896,735 
Extraordinary credit, less related income taxes (note 7) ........... 252,749 
Transfer current portion of long-term 

notes receivable to current assetS ............. 2c cece ee eens 73,064 
Shares of General Growth Properties 

SI, OS BC as 6 5 rca wad ceewny Kwirtiiues wows — 
Return of capital dividend from 

General Growth Properties... 2... cc ke cnc cewewnecesen 52,404 
Dividends and distributions from investments 

PEROIOS BN GRUNT WHRIIIOS 6 oscee sd baw kd © edie sd % Khoon 46,031 
EOE OES NS ETI CRONIN ck & Skok FG 5 eo ks tw R ESOS 1,242,251 

$ 7,563,234 
Uses of working capital: 
Purchase property, plant and equipment, 

Put et rs WI go 5 sind a RRs AS SSS A ROSA Aa BSS $ 3,777,153 
Sn CIO bik Biren ree nsec tole be ee ee OS 1,821,958 
Purchase common stock of Paul Harris Stores, Inc. .............. 86,022 
Invest in limited partnership; 

Becker Communications Associates .............000 cee eee — 
PICARD WRARUIIY BIOCK cca e cb 8% Se Kore NG eh wees wd wrens 1,261,055 
Transfer current portion of long-term 

GOUT 10 Cirerik MII ok os ak Sik mK Ee Serie keh BS SRE 634,000 
CURE nn Ss ea cia ee SE Ne RAR ee eek ae (16,954) 

$ 7,563,234 





1974 


$ 4,194,346 


1,554,098 
101,000 
51,450 


(117,114) 


5,783,780 


125,554 
389,295 


86,248 


5,420,775 
$11,805,652 


$ 5,128,166 
974,976 
1,309,792 


1,000,000 
3,702,980 


634,000 
55,738 


$11,805,652 


(Continued next page) 


STATEMENTS OF 
CHANGES IN FINANCIAL POSITION (continued) 


























1975 1974 
Changes in working capital: : 
Increase (decrease) in current assets: 
Cash and short-term investments ...............0 00 cc cece eee $ (4,854,141) $ (8,594,303) 
RESON GNCRIRTINIG sce icacere a atednw as belecarcu ss Cae miawn wu (970,559) 1,180,740 
Rau OU cat ois Wee S We RG SS S48 SSR OS os 941,382 250,912 
Cee UNION cd ee bk hd Re SW SR & & Kae ROWS & BG 1,503,974 1,741,393 
PYODAIC GIONGES . . 5k ck ccc ks ces Se rae ailn ARRAS Ko 482,733 239,260 
(2,896,611) (5,181,998) 
Increase (decrease) in current liabilities: 
PU EI ere re ea 8 ba Gwe HRW xe dluceiwreWe Sa (1,682,254) 801,182 
EN ee Sy ce eas ek a es Bee co otek oe (19,304) (502,165) 
Be es i ee (121,000) 51,000 
COUGT BCOTIIOG GXOOTOOG nin ck inc we ve ee wea oe ee ewewweens 168,198 (111,240) 
(1,654,360) 238,777 
Increase (decrease) in working capital .................0000 0 $ (1,242,251) $ (5,420,775) 








see accompanying notes to financial statements 


(left) David Goldman, 
Sales Associate, 
Downtown, Des Moines. 
(right) Minnie Johnson, 
Sales Associate, 
Downtown, Des Moines. 
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(left) Debbie Weirich, Waitress, 

Tea Room, Downtown, Des Moines 
(right) Kurt Christensen, 

Dale H. Leichsening, Richard Felse, 
Architect Office. 


STATEMENTS OF 
STOCKHOLDERS’ EQUITY 


Years ended January 31, 1975 and 1974 


Preferred stock — no change during year ................2285. 


Common stock — no change during year .............02000 eee 


Additional paid-in capital: 


Balance at DOGINNING Of VOOF . icc eke ceeds we whee nwen ee 


Transfer to reinvested earnings on partial disposition of 


investment in General Growth Properties (note 4) ......... 
RIONCO AE OH) OF WOOF inka 6 i CKSCS SFE RERRH SSS BERS RRS ERS 


Reinvested earnings: 


Balance Bt DEGINNING OF YEO . cco cs ca cee esc aeenee awe 
PO) TNS was 5 Ss i 8 eee es Se RS SS 


Transfer from additional paid-in capital 
on partial disposition of investment in 


General Growth Properties (note 4) ...............06. 


Deduct dividends: 
Serial preferred stock: 


5% cumulative series, $5 pershare ................ 
second 5% cumulative series, $5 pershare ......... 
7% non-callable preferred stock, $0.70 pershare....... 


Common stock: 
Paid in cash, $1.20 per share 


($.55 OOF Share i TETA) og «cence ce wanes nnes 


Paid in cash for fractional shares resulting from 
the distribution of 98,307 shares of General 
Growth Properties (market value of shares 


distributed — $1,821,816, $1.15 per share) (note 4) 


I GE IS OR OE i oc es chad kee ron weRa db ne eeoaeabes 


Cost of common shares in treasury: 
Balance at beginning of year, 153,246 shares 


CRRES, Cie ce IUD ko 5 x & wearuiee ie Weaeiw MWK we dee Rw whew 


Shares purchased during the year, 64,050 shares 


ERR e ey WARE Re BTNOIUE x oy dcoiceeem WHR eae brew x moses Hie wok a 
Balance at end of year, 217,296 shares ..............0000. 
FOUR) GIOGCKNONIOIS GOUNEY 2 6n6sceie oc cw ceewdne oousawea 


See accompanying notes to financial statements. 


1975 
$ 2,614,200 
5,427,712 


1,082,427 


1,082,427 


39,275,562 
4,325,100 


43,600,662 


70,000 
10,710 
70,000 


1,671,248 


1,821,958 
41,778,704 


(3,819,880) 


(1,261,055) 
(5,080,935) 
$45,822,108 





1974 
$ 2,614,200 
9,427,712 


1,225,954 


(143,527) 
1,082,427 


35,912,665 
4,194,346 


143,527 
40,250,538 


70,000 
10,710 
70,000 


802,450 


21,816 
974,976 
39,275,562 


(116,900) 


_ (3,702,980) 


(3,819,880) 
$44,580,021 


NOTES TO 
FINANCIAL STATEMENTS 


January 31, 1975 and 1974 


(1) SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES AND RELATED MATTERS 


(a) SHORT-TERM INVESTMENTS 

Short-term investments, consisting of certificates 
of deposit and commercial paper, are stated 

at cost which approximates market value. 


(b) MARKETABLE SECURITIES 
Marketable securities, consisting of corporate, 
common and preferred stocks, are stated at cost. 


(c) ACCOUNTS RECEIVABLE 

Consistent with industry practice, installment 
accounts receivable have been included in current 
assets, although approximately $198,000 
($212,000 in 1974) will become due after one year. 


The allowance for doubtful receivables 
represents 2.6 percent (3.0 percent in 1974) of 
customer accounts receivable at year end, 

and is determined by historical loss experience 
and current analysis of receivable delinquencies. 


Unearned finance charges on installment 
accounts receivable are deferred and reduce 
accounts receivable. Finance charges are 
recognized in earnings as installment payments 
are received, and reduce buying, selling and 
administrative expenses in the statements 

of earnings. 


(d) MERCHANDISE INVENTORIES 

For the year ended January 31, 1974, merchandise 
inventories were determined by the retail 
inventory method, which approximates the lower 
of cost or market. At January 31, 1975, the 
Company changed its method of inventory 
determination (note 2) to cost applied on the 
last-in, first-out (LIFO) method (which is not 

in excess of market). 


(e) INVESTMENTS (NOTE 4) 

The Company's investment in Paul Harris 
Stores, Inc., a 24.1 percent owned company, is 
carried on the equity basis. The investment in 
General Growth Properties (GGP) (formerly 
carried on the equity basis) is stated at equity in 
net assets at January 31, 1973, reduced by 
subsequent dividends received from GGP in 
excess of the Company’s equivalent portion 

of GGP earnings. All other investments are stated 
at cost. 


(f) PROPERTY, PLANT AND EQUIPMENT 
Depreciation expense is provided primarily 

on the straight-line method over the estimated 
useful lives of the assets. Maintenance, repairs 
and renewals are charged against income. 
Betterments are capitalized and subsequently 
depreciated. The cost and accumulated 
depreciation of properties retired or otherwise 
disposed of are eliminated from the asset and 
accumulated depreciation accounts. Related profit 
or loss from such transactions is credited or 
charged to income. 


Annual rates of depreciation used by the Company 
are as follows: 


Buildings and improvements on 


owned properties ................. 2%-5% 
Buildings and improvements on 
leased properties ........... Lesser of lease 
period or useful life 
Building equipment .............. 2V2%-10% 
Furniture, fixtures and 
I Bivinnca inn bbw emcee 5 673 %-33 V3 % 


(g) PROVISION FOR DEFERRED 
COMPENSATION 


The Company has employment contracts with 

two officers providing for benefits to be paid to 
them in installments upon retirement or, in 

event of death, to their beneficiaries. The present 
value of future compensation is provided for 
currently on a straight-line basis to date of 
retirement. The aggregate provision for these 
contracts at January 31, 1975, was $231,250 
($181,200 in 1974). 


(h) STORE OPENING EXPENSE 


The expenses relating to the opening of new 
stores are charged to operations when incurred. 


(i) EMPLOYEES’ PROFIT SHARING PLAN 

The employees’ profit sharing retirement plan 
covers full-time employees who have five or more 
years of continuous service and who are 

under 66 years of age. The annual contribution, 
subject to specified limitations, is the larger of 

10 percent of net profits of the Company as defined 
or an amount authorized by the board of directors. 
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NOTES TO 
FINANCIAL STATEMENTS 


(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND 


RELATED MATTERS, CONTINUED 


(j) EARNINGS PER COMMON SHARE 
Earnings per common share is computed by 
dividing net earnings, after deducting preferred 
stock dividends, by the weighted average 
number of shares of common stock outstanding 
during the year. 


(2) CHANGE IN ACCOUNTING METHOD 


— 


— 


At January 31, 1975, the Company changed 

its inventory valuation basis to cost applied on the 
last-in, first-out (LIFO) method. In previous 

years inventories were stated at the lower of cost 
or market as determined by the retail inventory 
method. The Company believes that the new 
method of inventory determination will achieve 

a better matching of current costs and current 
revenues. Had the retail method been used in the 
current year, inventory would have been 
approximately $406,000 higher than reported at 
January 31, 1975. The effect of the change in 

fiscal 1975 was to reduce net earnings by 
approximately $195,000 ($.14 per share). 

Pro forma effects of retroactive application of 
LIFO are not determinable. 


MARKETABLE SECURITIES 

Marketable securities at January 31, 1975, 
consist of corporate common and preferred stocks 
stated at cost. The difference between cost 

and market value of securities as of January 31, 
1975, has not been provided for in the accounts 
since management believes the decline in market 
value is of a temporary nature. At March 31, 

1975, the quoted market value of marketable 
securities was approximately $52,000 in 

excess of cost. 


INVESTMENTS 
Investments consist of the following: 
1975 1974 
General Growth Properties: 
Shares of beneficial 
WOE ccd sk x rs $2,730,375 $2,782,778 
Note receivable, 
2: See 496,022 560,072 
Paul Harris Stores, Inc., 
common stock ...... 1,623,700 1,393,077 
Becker Communications 
Associates, a limited 
partnership ......... 1,064,461 1,026,978 
OT BE COS .awc cues 392,213 417,904 
$6,306,771 $6,180,809 


The investment in General Growth Properties 
(GGP) is carried at equity in net assets at January 
31, 1973, less dividends subsequently received 

in excess of Younker’s share of GGP earnings. 
Dividends received during the year ended 
January 31, 1975 and 1974, amounted to $796,458 
and $679,532, respectively, of which $52,404 
and $86,248, respectively, represented a return 
of investment and $744,054 and $593,284, 
respectively, represented income. Income from 
this investment is included in other income 

in the statements of earnings. 


At January 31, 1975 and 1974, Younkers held 
724,053 shares of GGP, approximately 12.8 and 
13 percent, respectively, of the outstanding 
shares of GGP. The market value of GGP shares 
on the New York Stock Exchange at January 

31, 1975, was $14.875 per share ($14.125 at 
January 31, 1974). 


On March 26, 1973, Younkers distributed as 

a dividend to its common shareholders 98,307 
shares of GGP plus cash for fractional shares. 
This dividend was declared and accrued in 
January, 1973, at Younkers carrying value of 
$389,295. The market value at date of distribution 
was $18.31 per share or $1,800,000 in aggregate. 
As a result of such dividend, additional paid-in 
capital amounting to $143,527 has been 
transferred to reinvested earnings, based upon 
the per share amounts of additional paid-in 
capital arising from the investment. 


Younkers also holds a 6¥2 percent second 
mortgage note due from General Growth 
Properties in monthly installments to October 1, 
1978. Current installments of $64,050 are 
included with current assets. 


During the years ended January 31, 1975 and 
1974, Younkers acquired 12,831 and 87,972 
shares, respectively, of common stock of Paul 
Harris Stores, Inc., for total holdings of 100,803 
shares at January 31, 1975. Such holdings 
represented 24.13 and 21.16 percent ownership 
at January 31, 1975 and 1974, respectively. 
This investment is accounted for under the equity 
method and resulted in equity earnings of 
$162,460 and $90,136 for the years ended 
January 31, 1975 and 1974, respectively, and are 
included in other income in the statements 

of earnings. 


The bid orice of Paul Harris Stores, Inc., 
common stock on the national over-the-counter 
market at January 31, 1975, was $6.50 per 
share ($10.75 at January 31, 1974). 


NOTES TO 
FINANCIAL STATEMENTS 


(4) INVESTMENTS, CONTINUED 


(S) 





t _ 
a ae a 
| ee 


On February 26, 1973, Younkers invested 
$1,000,000 in the limited partnership of Becker 
Communication Associates, a cable television 
financing group formed by A. G. Becker & Co., 
Incorporated. Earnings from this investment 

for the years ended January 31, 1975 and 1974, 
amounted to $64,461 and $26,978, respectively, 
and are included in other income. 


LONG-TERM DEBT 

Long-term debt consists of unsecured notes 
bearing interest at 5 percent and 6¥2 percent per 
annum, payable in 1975 through 1988. 
Maturities of principal for the five years ended 
January 31, 1980, are $634,000 per year. 


Among the provisions of the loan agreements 

are restrictions on the payment of cash dividends 
and purchases of capital stock. At January 31, 
1975, approximately $16,727,000 reinvested 
earnings was unrestricted as to such payments. 


INCOME TAXES (DOLLARS IN THOUSANDS) 
Components of income tax expense for the 
two years ended January 31, 1975 and 1974, 











are as follows: 1975 
United States 
Federal State 
ON Dash $2,907 $516 
ETO cba sever banaud (2) a 
$2,905 $516 
1974 
United States 
Federal State 
CIO oe! asccece ese aeav @: a boavars $3,341 $520 
EMOION fc cious camecene 235 _ 20 
$3,576 $540 


New Store For Homes, Merle Hay Mall 


Deferred tax expense results from timing 
differences in the recognition of revenue and 
expense for tax and financial statement 
purposes. The sources of these differences and 
the related tax effect of each are as follows: 


Year ended 
January 31 


1975 1974 
Accelerated depreciation ......... $100 $ 86 


Installment method of accounting 
for deferred payment sales 
and unearned finance charges... 15 78 


Allowance for doubtful receivables . 25 (27) 
Dividends representing return 


ie) | Re ee (14) 123 
Undistributed earnings of 
investee companies ........... 61 34 
Accrued common area expenses ... (161) — 
GR MII a corsa organ ware Rhwrshanore Sab (28) (39) 
$ (2) $255 


Total income tax expense for January 31, 1975 
and 1974, differs from the amount of income tax 
expense computed by applying the normal 

United States Federal income tax rate of 48 percent 
to earnings before income taxes. The reasons 

for such differences are as follows: 


1975 1974, 





Computed income tax (48% of 
earnings before income taxes 
and extraordinary credit) ....$3,576 $3,989 
Increases (reductions) in 
taxes resulting from: 
State income taxes, net of 
Federal income tax benefit 268 270 


Benefit from income taxed 








at capital gains rate ..... (124) (52) 
Investment tax credit ...... (205) (140) 
Leet OE eax s ox eats (94) 49 

$3,421 $4,116 








Investment tax credit is recorded as a reduction 
of the provision for Federal income taxes in the 
year realized. 
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NOTES TO 
FINANCIAL STATEMENTS 


(7) EXTRAORDINARY CREDIT 
Under a settlement agreement dated November 
15, 1974, the Company received $600,000 in 
satisfaction of a judgment against a commercial 
paper dealer. Such settlement is the result 
of a joint suit filed in connection with the 
Company's loss on Penn Central Transportation 
Company commercial paper. The loss was 
reported as an extraordinary charge in fiscal 1971. 
The settlement amount is reduced by $73,251 
of associated legal fees incurred during fiscal 
1975 and applicable income taxes. 


(8) LEASE COMMITMENTS 
(DOLLARS IN THOUSANDS) 
For disclosure purposes, the Company has 
Classified lease arrangements as either 
“financing” or “‘operating”’ leases. A “‘financing’”’ 
lease has been defined as one which, during 
the noncancellable lease period, either (i) covers 
75 percent or more of the economic life of the 
property or (ii) has terms which assure the lessor 
a full recovery of the fair market value of the 
property at the inception of the lease, plus a 
reasonable return on the use of the assets 
involved. 


The Company occupies certain stores and 
warehousing facilities and uses certain equipment 
under lease arrangements. 


Total rental expense for the two years ended 
January 31, 1975, was as follows: 











, Year ended January 31 
Debra Prather, Branch Store Office. 
1975 1974 
Financing Operating Financing Operating 
MI i iE sick nies cca ae we dina A ew ncadeak sa ey ote he $2,115 $112 $1,889 $50 
RMR IETE PUN oe ih esicrnciie dius aren gre ee wacatelae ate wal ecas 393 5 328 
SI ee CI fe arose hss DSc <  MIROA SES REE SRK BR aS (399) (19) (279) a 
$2,109 $ 98 $1,938 $50 














Contingent rentals paid to lessors of certain 
store facilities are determined on the basis of a 
percentage of sales in excess of stipulated 
minimums, and common area charges at 
shopping centers. 


Ann Peterson, Florist Shop, 
Downtown, Des Moines. 





NOTES TO 
FINANCIAL STATEMENTS 


(8) LEASE COMMITMENTS (DOLLARS IN 
THOUSANDS), CONTINUED 


A summary of noncancellable long-term minimum 
lease commitments follows: 


Type of property Type of lease 
Year ending Real Total 
January 31 property Equipment Financing Operating commitment 
1976 $2,129 $60 $2,093 $ 96 $2,189 
1977 2,165 46 2,104 107 2,211 
1978 2,178 14 2,083 109 2,192 
1979 2,095 — 1,981 114 2,095 
1980 2,027 — 1,974 53 2,027 
1981-1985 9,638 — 9,568 70 9,638 
1986-1990 8,390 — 8,390 — 8,390 
1991-1995 5,698 — 9,698 — 5,698 
After 1995 8,017 — 8,017 - 8,017 














Minimum rental commitments for real property 
have been reduced by the following sublease 


rentals: 
Year ending Financing Operating 
January 31 leases leases 
1976 $72 $27 
1977 72 9 
1978 24 6 


All leases expire prior to 2018. The Company's 
real estate tax, insurance, and maintenance 
expense obligations vary from lease to lease. 
Minimum rental payments under gross leases 
have not been reduced by the amount of 
applicable executory expenses. It is expected 
that in the normal course of business, leases 
that expire will be renewed or replaced by leases 
on other properties; thus, it is anticipated that 
future minimum lease commitments will not be 
less than amounts shown for 1976. 


(left) Dave Courter, 
Assistant Buyer, 

Men's Sportswear, 
Downtown, Des Moines. 
(right) Marcella Rumley, 
Seamstress, Downtown, 
Des Moines. 
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NOTES TO 
FINANCIAL STATEMENTS 


(8) LEASE COMMITMENTS (DOLLARS IN 
THOUSANDS), CONTINUED 


The present values, in aggregate, and by major 


categories of assets, of minimum lease 


commitments, applicable to non-capitalized 
‘financing’ leases at January 31, 1975 and 


1974, were as follows: 


Interest Rates Used in Present Value Computation 








Weighted Average 
Asset Category 1975 1974 
FOG! OTOOOAY: onsen we nsicmeawen so 6.2% 6.2% 
na een eg rr 8.0% 8.0% 
Less present values of rentals to be 
received under subleases of 
A IY gos os Keene See 5.6% 5.7% 















YOUNKERS 


wasas oll} . 
6 

0 \ 

CPvery thing 


















Range 
1975 1974 1975 
5.5%-8.0% 5.5% -8.0% $22,018 
8.0% 8.0% 107 
22,20 
5.5% -6.0% 5.5%-6.0% 174 
$21,951 








Present Values 


1974 
$22,530 
46 
22,576 








397 
$22,179 











lf all non-capitalized ‘‘financing”’ leases were 
capitalized, related lease rights were amortized 


on a Straight-line basis and interest cost 


accrued on the basis of the outstanding lease 
liability, net earnings would have been reduced 











as follows: 
1975 
Amortization of lease right .. $1,056 
WHOIGS! GOGl £6 ccc ase ws 1,389 
Rent expense ............ (2,120) 
325 
Le. 169 
Pro forma reduction of 
OR CBIMNINNGS « cceeanscas $ 156 








Hay Mall. 


Year ended January 31 


1974 





$ 953 


1,220 
(1,889) 

284 

148 








$ 136 








(left) Downtown Store. 
(right) New Store 
For Homes, Merle 


ACCOUNTANTS’ 
REPORT - 


Board of Directors and Stockholders 
Younker Brothers, Inc.: 


We have examined the balance sheets of Younker 
Brothers, Inc. as of January 31, 1975 and 1974 
and the related statements of earnings, stockholders’ 
equity and changes in financial position for the 
years then ended. Our examination was made in 
accordance with generally accepted auditing 
standards, and accordingly included such tests of 
the accounting records and such other auditing 
procedures as we considered necessary in the 
circumstances. 

In our opinion, the aforementioned financial 
statements present fairly the financial position of 
Younker Brothers, Inc. at January 31, 1975 and 1974 
and the results of its operations and the changes 
in financial position for the years then ended, in 
conformity with generally accepted accounting 
principles which, except for the change, with which 
we concur, in the method of valuing inventories 
as described in note 2 to the financial statements, 
have been applied on a consistent basis. 


peat Warwiel, Witdl ve, 


March 31, 1975 
Des Moines, lowa 
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DESCRIPTION 
OF THE BUSINESS 


Younker Brothers, Inc. operates a group of 23 retail 
stores in lowa, Nebraska, Illinois and Minnesota. 

Full line department stores including furniture, major 
appliances and carpeting are operated in 
downtown Des Moines, Merle Hay Mall, Des Moines, 
Cedar Rapids and Sioux City, lowa. The remaining 
stores carry all merchandise normally carried in 
department stores except furniture, major appliances 
and carpeting. Sales are made for cash and on 
credit. The company regularly employs approximately 
4,400 people with the number increasing to 
approximately 5,400 during the peak Christmas 
season. 












2am Price, Artist, 
Advertising Department. 
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President and Director, ROY RICHARDS, Vice President and Director, STANLEY H. KRUM, Vice President and Director, 


Left to right: KENNETH J. McCARTHY, Vice President, Secretary and Treasurer, and Director, FRED A. GLYNN, Sr. Vice 
CHARLES DUCHEN,”* President and Director, WILLIAM FRIEDMAN, JR., Vice President and Director. 








lowa Savings and Loan Association 


WILLIAM FRIEDMAN, SR.*, Lawyer 
STANLEY B. FRIEDMAN, Vice President, 

J. STUART KIRK, Retired 

ROBERT J. MANDELBAUM, Investments 
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